ADDITIONAL BENEFITS:

Certifications are recognized by all
AMC Major Subordinate Commands. Due
to the increased knowledge of, and
confidence in the contractor, and the
corresponding decreased risk to the
Government, certified contractors may be
granted benefits such as any or all of the
following after contract award on a case-by-
case basis:

€ Reduction or elimination of First Article
Test (FAT) requirements.

¢ Gage design review/approval for
major/minor characteristics.

¢ Reduction or elimination of
inspections/tests based on SPC.

4 Reduced Government oversight and
reporting requirements.

WHAT IS THE FUTURE?

The Army Materiel Command is
constantly pursuing efforts toward
expanding/ improving this program. There
are on-going efforts addressing additional
benefits in the award decision process. The
benefits of certification will continue to
increase as we continue our pursuit of
acquisition reform.

HOW CAN YOU OBTAIN
ADDITIONAL INFORMATION?

Further information on (CP)?, is available on the
world wide web:
http://www.cbdcom.apgea.army.mil/CP2/

or contact any of the (CP)2 Points of Contact
(POCs) listed below:

U.S. Army Aviation and Troop Command (ATCOM)
AMSAT-A-TB

4300 Goodfellow Blvd.

St. Louis, MO 63120-1798

POC: Mr. Randall Britton, (314) 263-1216
brittor%acq@emh?7.STL.army.mil

U.S. Army Chemical and Biological Defense
Command (CBDCOM)

AMSCB-QAQ

Aberdeen Proving Ground, MD 21020-5423
POC: Mr. Jim Pennington, (410) 671-1151
jdpennin@cbdcom.apgea.army.mil

U.S. Army Communications and Electronics
Command (CECOM)

AMSEL-LC-LEO-EQ (CP2)

Ft. Monmouth, NJ 07703-5000

POC: Mr. Bob Kirchner, (908) 532-8240
kirchner@doim6.monmouth.army.mil

U.S. Army Industrial Operations Command (I0C)
AMSIO-IOE-A

Rock Island, IL 61299-6000

POC: Mr. Mike Maloney, (309) 782-7360
mmalonel@ria-emh2.army.mil

U.S. Army Missile Command (MICOM)
AMSMI-RD-QA-QM

Redstone Arsenal, AL 35898-5000

POC: Mr. Charles E. Upshaw, (205) 876-7762
cupshaw@pad.redstone.army.mil

U.S. Army Simulation, Training and
Instrumentation Command (STRICOM)
AMSTI-EO

Orlando, FL 32826-3276

POC: Mr. Joe Binkowsky, (407) 381-8910
binkowsj@stricom.army.mil

U.S. Army Tank-automotive and Armaments
Command (TACOM)

AMSTA-TR-E/BFV (MS-268)

Warren, MI 48397-5000

POC: Mr. Bill Pietrzyk, (810) 574-8909
pietrzyw@cc.tacom.army.mil

U.S. Army Armament Research, Development and
Engineering Center (ARDEC) - supporting the U.S. Army
Armament and Chemical Acquisition and Logistics
Activity (ACALA)

AMSTA-AR-QAW-P

Picatinny Arsenal, NJ 07806-5000

POC: Mr. Marc Saperstein, (201) 724-3557
msap@qa.pica.army.mil
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ARE YOU READY FOR A
QUALITY CHALLENGE?

The Contractor Performance Certifi-
cation Program, (CP)2, is truly a win-win
program for you and the Government. Join
us in the journey to quality excellence.
Contractors successfully completing a
meticulous certification process are formally
recognized by the U.S. Army Materiel
Command (AMC). The (CP)2 certification
process identifies contractors committed to
total quality, customer satisfaction, and
continuous improvement in their design &
development and/or production processes.

WHO CAN PARTICIPATE?

All contractors who have had or
anticipate having contracts with any AMC
Major Subordinate Command may
voluntarily participate.

HOW CAN YOU PARTICIPATE?

First, notify your Army MSC (CP)?2
coordinator about your interest, and request
a briefing. After receiving an informational
briefing, you can initiate the certification
process by formally requesting acceptance
into the program.

WHAT HAPPENS NEXT?

A self assessment followed by
Government/contractor reviews of your
facility are conducted in accordance with
program criteria. All U.S. Government
customers of your facility are invited to
participate in  certification assessments.

WHAT ARE THE PREREQUISITES
TO CERTIFICATION?

& Total Management Commitment
to Quality.

¢ Focus on Customer Satisfaction.
¢ Strong Utilization of Statistical Methods.

& Preventative / Proactive Internal
Auditing.

& Continuous Quality and Productivity
Improvement.

HOW LONG WILL THE
CERTIFICATION PROCESS TAKE?

Time to certification is dependent
upon the present status of your quality
system as well as the speed at which process
improvements can be made to satisfy
program criteria. The certification process
may take in excess of two years.

WHAT ARE THE ASSESSOR
QUALIFICATIONS?

All assessors have received appropriate
training. Many assessors with AMC are
certified by recognized organizations such as
the American Society for Quality
Control (ASQC) or the Registrar
Accreditation Board (RAB).

WHY SHOULD YOU
PARTICIPATE?

Contractors who become (CP)2 certified
gain the advantages inherent in producing
quality designs/products including:

4 Reduced scrap and rework.

& Reduced customer complaints.
¢ Improved yield rates.

¢ Enhanced facility reputation.
¢ Enhanced competitive position.

& Reduced contract administration costs.

HOW DOES (CP)2 RELATE
TO ISO 90007

The ISO 9000 (ANSI/ASQC Q9000)
series quality system requirements form the
framework for the (CP)2 evaluation criteria.
With the addition of advanced quality
principles and practices, (CP)2 goes well
beyond the ISO 9000 models. Contractors
achieving (CP)? certification are recognized
for highly responsive world-class quality
systems.



