PEI 0168-01 (Rev B)

May 25, 2001

Suzanne C. Yackley

Light Combat Commodity Business Unit
Armament Sustainment Contract — Team B
Department of the Army

TACOM, Rock Island Arsenal

Rock Island, Illinois 61299-7630

Subject: DAAE20-98-G-0004/0023, BFIST/Linebacker TPS Hardware Delivery

(P0-7049/1083)

Reference: 1) PEI 0168-01 (Rev A), May 18, 2001

2) PEI 0168-01, May 14, 2001
3) Suzanne C. Yackley Emait to PEI Electronics, May 4, 2001

Dear Ms. Yackley:

Per reference, PEI hereby submits an updated delivery schedule. PEI met with
representatives from the P.M. Bradley Office May 10, 2001 at PEI. The topic of the
meeting pertained directly to the reference. This letter summarizes the meeting’s
discussions and items to be defined by PEI.

Consideration is hereby proposed by a no cost delivery of PEI Electronics, Inc.
proposed STRIKER TPS BFIST / Lincbacker TPS Hardware Under DAAE20-98-G-
(004 (PEI P1-7108/J149), Option 1, Qty. 25, HFM Mod Kit, Valued at $59,971. PEI
requests that this Option be assigned, by contract modification, to D.O. 0023, PEI
will make best effort for early delivery of all other items possible under D.Q. 0023.

FAR 52.249-14, Excusable Delays: The cause of the delivery schedule slip is beyond
the control of the PEI. Vendor obsolescent parts continue to jeopardize program
deliveries. Diligent PEI efforts have lessened the impact of the obsolescent issue.
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A revised delivery schedule shall be defined and mutually agreed to. The schedule
below shall be completed.



Revised Delivery Schedule

CLIN Description Quantity Delivery Date(s)
0001 BFIST 1 set 9/7/01
0001 BFIST 1 set 10/14/01
0001 BFIST 1 set 11/30/01
0001 BFIST 1 set 11/1/01
0001 BFIST 2 set 2/28/02
0001 BFIST 3 set 3/2/02
0001 BFIST 1 set 4/29/02
0002 A3 DSESTS w/FLIR 2 sets 11/1/01
0003 A3 DSESTS w/o FLIR 2 sets 7/31/01
0003 A3 DSESTS w/o FLIR 2 sets 1/31/02
0004 TILT STAGE 3 sets 11/1/01
0005 BRM Spares 1 lot 1/31/02
0006 Cables 1 lot 11/1/01
0007 Cables 1 lot 11/1/01
0008 Cables 1 lot 11/1/01
0009 Cables 1 lot 11/1/01
0010 Cables 1 lot 11/1/01
0011 Cables 1 lot 11/1/01

Delivery dates were identified by the Bradley P.M. Office May 17, 2001. The submitted
schedule shall be mutually agreed to in efforts to promote fielding requirements. This

delivery schedule is no longer contingent upon PEI receipt, of items from STORES, by
June 15, 2001.

o The table below identifies obsolete part history providing the part number,
description, order date, receipt date the where used.

Obsolete/Allocated Parts for 1083

Reference P/N Description Ordered Receipt Where
Date Date used

1 5962-9321401 MEA c 9/14/00 4/25/01 BRM
2 M555342 KO4B51E1R RESISTOR 6/27/00 5/4/01 BRM
3 12979143 SEMICONDUCTOR 6/27/00 5/4/01 BRM
4 12934028 MICROCIRCUIT  6/8/00 4/24/01 BRM
5 12465735 MICROCIRCUIT  10/3/00 4/23/01 BRM
6 5962-9083801HXX* 1] 10/3/00 3/23/01 BRM
7 M55310/16-B41B.54.59  OSCILLATOR  9/27/00 5/7/01 BRM
8 12465817 MICROCIRCUIT  10/3/00 4/17/01 BRM
9 12465636 PWB 10/3/00 4/19/01 BRM

Some of the P/N's shown above were received under alternate P/Ns.
* = Partial quantity received, balance is back ordered.

PEI requests concurrence with the revised delivery schedule.



PEI apologizes for the delay, which was unforeseen, and in retrospect unavoidable. If
you have any questions please do not hesitate to call.

Sincerely,
PEI Electronics, Inc.

John Hudgens, Director
Contract Administration



