SECTION M – EVALUATION OF PROPOSALS

M.1  BASIS FOR AWARD

         a.  The Government will assess proposals in accordance with the Tradeoff Process contemplated under FAR 15.101-1.  Award of a contract will be made to the offeror whose proposal offers the best value to the Government based on an integrated assessment of two areas (1) Price and (2) Past performance.    Consequently, the Government may award to other than the low priced offeror.  

         b.  Past Performance is significantly more important than Price.  Past Performance will not be numerically scored, but rather, will be rated in an adjectival and narrative manner.  The award of a contract will be made to that offeror whose proposal offers the greatest value based on the selection criteria as set forth below:

               (1) Price:  The offeror shall be evaluated based on the proposal’s total evaluated price to the Government.  

                (2) Past Performance:  During the tradeoff process source selection, the Government will assess and evaluate the relative risk of the offeror’s successful performance on the resulting contract.  This evaluation will be based on the offeror’s performance history on relevant contracts (as defined in Section L).  If there is no recent and relevant performance history, a risk rating of “neutral” will be

assigned – this rating is neither favorable nor unfavorable.

                     (a) In evaluating performance history, the Government will evaluate such considerations as the contractor’s record of conforming to specifications and to standards of good workmanship; the contractor’s adherence to contract schedules, including the administrative aspects of performance; the contractor’s history for reasonable and cooperative behavior and commitment to customer satisfaction; and generally, the contractor’s business-like concern for the interests of the customer.  The Government will assess the contractor’s delivery performance, and that of any major subcontractors, against the contract’s original delivery schedule, unless the delay was Government caused.  Schedule extensions caused by the contractor, or the subcontractor, even if consideration was provided, will be considered not to have met the delivery schedule.  General trends in past performance, including demonstrated corrective actions, will also be evaluated. 

                       (b) Past performance will be adjectively/narratively assessed with a rating applied as follows:  

-- Excellent/Very Low Risk: Essentially no doubt exists that the offeror will successfully perform the required effort.

-- Good/Low Risk: Little doubt exists that the offeror will successfully perform the required effort.

-- Adequate/Moderate Risk:  Some doubt exists that the offeror will successfully perform the required effort.

-- Marginal/High Risk: Substantial doubt exists that the offeror will successfully perform the required effort.

-- Poor/Very High Risk: It is extremely doubtful that the offeror will successfully perform the required effort

-- Neutral/Unknown Risk: There is no meaningful record of past performance.

M.2  Any proposal that is unrealistically high or low in price will be deemed indicative of a failure to comprehend the Government’s requirements.  The Government may reject a proposal for this reason.  

M.3  Notwithstanding identified evaluation criteria, affordability will be an overriding consideration in the Government’s evaluation of offeror proposals.  The Government reserves the right to make no award as a result of the solicitation, if, upon evaluation, none of the proposals are deemed likely to meet the Government’s requirements at an acceptable level of risk and/or price.  

M.4  The closer the ratings between the offerors in the past performance area, the more significant price effectively becomes.

M.5  Offerors are urged to ensure that their proposals are submitted on the most favorable terms in order to reflect their best possible potential, since less than the optimal initial proposal could result in exclusion of the proposal from further consideration.

M.6  A significant achievement, problem, or lack of relevant contract data in any element of the work can become an important consideration in the source selection process.  Therefore, offerors are reminded to include all relevant past efforts, including demonstrated corrective actions, in their proposals.

 M.7  In conducting the past performance risk assessment, the Government may use data provided by the offeror in its proposal and data obtained from other sources.  This information will then be assessed to determine the performance risk rating.   Since the Government may not necessarily interview all of the sources provided by the offeror, it is incumbent upon the offeror to explain the relevance of the data provided.  While the Government may elect to consider data obtained from other sources, the burden of providing thorough and complete past performance information rests with the offeror.  

