SCOPE OF WORK

REFURBISHMENT OF EXTERNAL AUXILIARY POWER UNITS

4 FEBRUARY 2000
The contractor shall receive and inventory all EAPUs sent from the

field.  Each EAPU will be tracked individually for financial repair costs.  In order to bring fielded units to a condition that meets TI-202000-9 and requirements of a new unit suitable for fielding the contractor shall accomplish and complete the following work effort. 

    Remove Panels    

    Remove Insulation from Panels and Doors

    Steam Clean

    Strip Paint from Panels 

    Evaluate Unit

        Recoil Starter Mechanism

        Control Panel Doors

        Top Access Doors and Latches

    Mod to -9 Configuration (No cost to Government as under Contract

                             DAAE2098-C-0111.  It is anticipated that a

maximum of 50 units will need this upgrade and are covered under referenced contract)  

    Replace all mandatory replacement hardware as called out in Tech Manual 9-6115-542-24&P, dated 17 May 99.

    Replace all Consumable Hardware (quantities are per EAPU)


   Screw, Machine     P/N 12387271-98     39 EACH

         Screw Machine      P/N 12387271-99     12 EACH

         Washer, Flat       P/N 12387300       126 EACH     

         Screw, Machine     P/N MS24693-C97     31 EACH

         Screw. Machine     P/N MS24693-C98     35 EACH

         Nut, Self-Locking  P/N MS51922-1        6 EACH  

    Complete Preventive Maintenance Checks and Services (PMCS) as follows:

         Change out Air Filter (As Required)

         Change out Oil Filter (As Required)

         Change out Fuel Filter (As Required) 

         Check solenoid for Proper Seating

         Install New ID Plate, if missing or unreadable, OR Add “R” suffix

         Incorporate Bracket, Support, Oil Filler Tube, P/N 212131-1

    Due to the age and usage of EAPUs to be refurbished under this contract, the attached list of high mortality repair parts and quantities should be procured and be on hand during refurbishment by the contractor.  The seed quantities will be replenished each year the option is exercised, at the price negotiated and shown in the contract.  The contractor shall notify the COR and PCO as required on the availability off the GFE spares stock.  The Government shall make a determination of re-supply to preclude any delays in the refurbishment activity.  At the end of the contract Walker will request disposition instructions in accordance with FAR.  The scrapped parts will be reported upon completion of the effort in accordance with Government Plant Clearance Procedures.

    To insure all proper configuration management and workmanship standards have been met, all units must be checked out and signed by a Government Quality Assurance Representative prior to shipment.    

The hour meter will be replaced.  Upon completion of repair and/or upgrade the ID plate will be stamped with the suffix "R" in order to identify refurbished units. 

    If any EAPU is received in a condition that cannot be repaired under the above scope, or it is estimated the cost to repair will exceed $5000.00, a written explanation and cost breakout shall be submitted by the contractor to the COR and PCO.  Upon receipt, disposition or repair instructions will be provided. 

    Based on the following turn in rate, the contractor shall submit a

production and delivery schedule that would allow the contractor to maintain a continuous work flow throughout the period of performance.  This schedule will remain in effect through FY05 unless required changes are agreed to by all parties.

      FISCAL YEAR       QUANTITY

        1QFY00                   

        2QFY00                   60


  3QFY00                   45                                  

        4QFY00                   90

        1QFY01                   27

        2QFY01                  103

        3QFY01                   43

        4QFY01                   60

        1QFY02                   

        2QFY02                   

        3QFY02                   60

        4QFY02                  103

        1QFY03

        2QFY03                   60

        3QFY03                   

        4QFY03                   45

        1QFY04                  

        2QFY04                   45

        3QFY04                   44

        4QFY04                   45
    The contractor shall prepare and package to best commercial packaging standards and ship to destinations as directed by the COR.  The contractor shall provide a copy of all shipping documents to include GBL, TCN, etc. to PM Abrams Tank System, Attn: SFAE-GCSS-W-AB-LD (Mr. Michael Calleja), Warren, MI 48397-5000.  A copy of the shipping documents(without GBL, TCN, etc.) will be sent to TACOM-ACALA, Attn: AMSTA-LC-CAC-A (Gail Bindewald) Rock Island, IL 61299-7630.  This information will be used for tracking purposes.

EAPU REFURBISHMENT

ITEMS AND SEED QUANTITIES

9 Dec 99

PART NUMBER
DESCRIPTION 
QTY

12387502
PANEL
30

12387504
END PANEL
30

12387509
EXHAUST COVER
30

12387516
END PANEL
30

12387517
FRONT PANEL
30

12387520
FUEL DOOR
30

12387521
ACC. DOOR
30

12387527
CONTROL DOOR
30

12387536
FAN DOOR
30

12387499-1
CENTER PANEL
30

202033-1
PULLEY,DRIVE
30

202038-2
FITTING BANJO BOLT
30

202037-2
BANJO BOLT
30

202275-2
BRACKET,EXHAUST
30

202391-1
HOSE, BRACKET
30

202395-1
CUP, DRIVE MACHINED
30

202399-SA
OIL/FUEL FILTER SUB ASSEMBLY
30

202404-2D
RECOIL MANUAL, START ASSY
30

202406-1D
FUEL CONTROL KIT
30

202020-107
SUPPORT, ECU BRACKET
30

202032-2
BELT, GENERATOR
30

202281-1D
BRIDGE, RECTIFIER ASSEMBLY
30

202160-4D
FRAME, ASSEMBLY ENCLOSURE
30

202072-1
AIR INLET FILTER
30

202255-SA
WELDMENT, EXHAUST SUB ASSEMBLY
30

202409-1
FUEL TANK ASSEMBLY
30

202410-1
BRACKET, ASSEMBLY FUEL TANK
30

202411-1
BRACKET, ASSEMBLY FUEL TANK
30

202009-2
PLENUM ASSEMBLY ,INLET AIR
30

202089-SA
CONTROL PANEL SUB ASSEMBLY
30

202361-1
BRACKET ECU MTG
30

202363-1
CHANNEL, SHOCK MOUNT
30

202417-1
BRACKET ASSY FUEL TANL MTG
30

12285280
PLATE, IDENTIFICATION
65

202400-1
ECU
30

202260-2
MUFFLER
30

371820
OIL FILLER TUBE
30

202352-3
PWA
30

202311-4
PWB
30

202404-2
RECOIL STARTER
30

202322-1
GLOW PLUG
30

202248-1
FAN ASSY
30

202105-3
MPU
30

202107-2
PWA
30

202281-1
RECTIFIER
30

202112-2
WIRE HARNESS
30

202309-1
BOOT, GLOW PLUG
30

991-00061
STARTER (24V)
30

212100-1
VOLTAGE REGULATOR
30

202190-2
UPPER REAR PANEL
30

202124-4
CABLE ASSY
30

202130-2
CABLE ASSY
30

212117-1
FL 1
30

MOSD200
S/S RELAY
30

