WARNING

THIS CONTRACT INVOLVES
HAZARDOUS MATERIAL

SEE SEPARATE HAZARDOUS COMPONENT SAFETY
DATA STATEMENTS FOR TECHNICAL DATA
AND SAFETY REQUIREMENTS

(TITLE OF END ITEM AND IFB, RFQ, RFP'S, ETC. OR CONTRACT NUMBER)

DAAE20-01-C-0134 NSN: 1005-01-L75-4296
Item: Short Monoblock Barrels

FIRMS MUST HAVE ADEQUATE FACILITIES
FOR HANDLING AMMUNITION, EXPLOSIVES,

or other unique military related dangerous material
involved that could adversely affect personnel and
property in the event of explosion, fire or exposure.
Prior to contract award, the Government will thoroughly
investigate the ability of prospective contractor to
comply with safety requirements.
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SMALL BUSINESS PLAN FOR FNMI

MEMORANDUM OF AGREEMENT between FN Manufacturing and TACOM

Proposal Number: DAAE-20-00-R-0230 Total dollars Amount $ 2,654,200
RB! Number: RBI 00-497 if options/$'s included
Date of Plan: September 24, 2001

Program Identification: M249 SHORT BARREL AND MONO BLOCK

Plan Statement:

This Individual Subcontracting Plan is submitted for the above Proposal. This plan represents FNMI's commitment
to provide equitable opportunities to the various members of the Small Business Communities (as defined below),
to win awards made by FNMI against the above solicitation and resulting contract.

Definition:

All references within this Individual Subcontracting Plan (Plan) to the various members of the Small Business
Communities, shall be described as "Smal| Business" except for explicit goals.

Small Business shall consist of, but not be all inclusive of the following:

a  Small Non-Disadvantaged Business concarns. (SBs)

b Small Disadvantaged Business concerns, - (SDBs) -

¢ Women-Owned Smal| Business concerns, (WOSBs)

d Historically Underutilized Business concerns. (HUBZone SBs)
e Historically Black Colleges and Universities. (HBCUSs)

f  Minority Institutions. (Mis)

9 Native American Enterprises (NAEs)

h  National Industries for the Blind. (NiBs)

' NISH (fk.a. Nat Industries for the Severaily Handicapped) (NISH)

J  Veteran-Owned Small Business concerns, (VOSB)

K Service-Disableg Veteran-Owned Smal| Business concems. (SDVOSB)

All of the above classifications are defined in depth in Federal Acquisition Regulation (FAR),

Policy;

To this end, the following provides specific FAR requirements as found in FAR 52.219-9 and DFARS
219-704 and as prescribed in 19.708(b) the Small, Small Disadvantage and Woman-Owned Subcontracting plan,
(Oct. 2000) and how FNMI shall address each element,
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FAR 52.218-9(d)(1) and (2

and DFARS 219.704 and as Prescribed in 19.708(8) (Oct. 2000)

ro U4

Goals for the Basic Contract:
a  Total estimated to be Subcontracted to all business classifications: $1,776,940 100.0%
b Total planned subcontracting to SBs: $33,500 1.9%
¢ Total planned subcontracting to Bs: 51,743,440 98.1%
d Inter-company transfers (FN HERSTAL) ($1,724,0002
The following are subsets of the above SBs:
b1 SDBs: (see note ) 30 0.0%
b2 WOSBs: $0 0.0%
b3 HUBZone SBs: 30 0.0%
b4 VOSBs $0 0.0%
b5 SDVOSBs $0 0.0%
b6 No other planned subcontracting for other classifications of Smalj Businesses.
FAR 52.219-9(d)(1 )and (2) and DFARS 219.704 and as prescribed in 19.708(8) (Jan 1999)
Goals for the Option Year #1 NOT APPLICABLE
a Total éstimated to be subcontracted to all business classifications: $0 100.0%
b Total planned subcontracting to SBs: $0 #DIV/0|
¢ Total planned subcontracting to LBs: $0 #DIV/0!

The following are subsets of the above SBs:

b1 SDBs: (see note) $0 #DiV/01
b2 WOSBs: $0 #DIV/0!
b3 HUBZone SBs: $0 #DIv/0|
b4 VOSBs $0 #Divi/o!
b5 SDVOSBs 30 #DIV/0!

b6 No other pianned subcontracting for other Classifications of Smali Businesses.

Note: FNMI will challenge ourselves to find opportunities within the scope of this proposal for the use of SDB's,

We will continue to search PRO-Net and a regular bases and send quotes out for bid.

FAR 52.219-9(d)(3):

The matrix located as an attachment to this Plan shows the proposed principal types of Products/services planned
for subcontracting and which make up the majority of the above subcontracting goals.

FAR 52.219-9(d)(4):

The goals for this Proposal were developed using the following;

1 A listing of the Bil] of Materials.

2 Negotiations made with all business classifications against this Biil of Materials,
3 Internal FNMI database of approved vendors.

4 Hard copy and internet resources maintained by the SBLO for locating SBs.

FAR 52.2 19-9(d)(5):

PR-860, rev 12, 2-27-2001
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The following was used to assist FNM! in identifying potential sources for solicitation purposes:;

1 SBA's Pro-Net
2 South Carolina Office of Small and Minority Business Assistance.
3 Try Us National Minority Business Directory
4 Minority Business Directory of South Carolina,
FAR 52.219-9(d)(6):

Indirect costs were not used in the development of the above subcontracting goals.
FAR 52.219-9(d)(7):
This Plan and FNMI's Small Business Subcontracting Program shall be under the administration of;
Name: Cathy Miller
Title: Senior Buyer SBLO
Voice line:  '803/736-0522 ext. 268
Fax line: 803/736-4169

E-mail; cathym@fnfmg.com

FAR 52.219-9(d)(8):

The following efforts shajl be undertaken by FNMI to ensure that all SBs have an equitable opportunity to bid on
and win awards made by FNM!:

a  The SBLO shall review all solicitation to ensure any discriminatory clauses which would possible barr
SBs from bidding are removed.

b The SBLO is involved in FNMI's Make/Buy Committee.

¢ The SBLO and aif persons responsible for purchasing will provide counseling to SBs on how to sell to
our company.

d The SBLO will provide, or make arrangement for the providing of training for all purchasing personnel,
as well as awareness training for other company members and management.

e  When the listing of vendors is extremely long, FNMI will rotate such vendors to ensure all have an
equitable opportunity to bid on contracts let by FNML.

f  FNMI will provide technical, financial and managerial assistance to SBs when feasible, within the scope
of our contract actions and not detrimental to the government.

FAR 52.219-9(d)(9):

FNM! shall request all LBs receiving contracts in excess of the small purchases threshold to adopt a

subcontracting plan similar to FNMI's Plan. The SBLO is responsive for approval of said plan prior to awarg of
purchase order/contract,

FNMI shall request alf LBs receiving such a contract submit Standard Forms 294 and 295,
FAR 52.21 9-9(d)(10):

FNM! will eooperate in any studies or surveys as may be required.

1
2 FNMI shall submit periodic reports in order to allow the Gavernment to determine the extent of compliance
by FNMI with the Plan,
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FAX NO. P. 08

MI will submit the SF294s and SF285s in accordance with the instructions on the forms.
Mt will request large subcontractors receiving applicable valued contracts to submit the SF294 & SF 295,

FAR 52.218-9(d)(11):

FNMI shall maintain and provide, upon request, the following types of records to demonstrate our compliance
with this Plan:

a
b

c

PLAN APPROVAL:

1 Plan drafted by:

2 Co. approval:

Library sources, both hard copy and electronic,

Copies of letters, telephone memos, conversations, etc. with organizations which FNMI will contact to
obtain new SBs.

Copies of FNMI's outreach efforts including our contact with Trade Associations, Business
Development organizations and Conferences/trade fairs/seminars attended to obtain new SBs.

On each of FNMI's solicitations which exceeds $100,000, FNMi shali address the following:

d1 Wnether a SB was solicited, and if not, why not. .

d2 Whnether a SDB was solicited, and if not, why not.

d3  Whether a WOSB was solicited, and if not, why not.

d4 Whether a HUBZone SB Wwas solicited, and if not, why not.

d5 Whether a VOSB was solicited, and if not, why not,

d6 Whether a SDOSB was solicited, and if not, why not.

d7 Wnen applicable the reason any solicited SB failed to receive the award.
Records on internal guidance and éncouragement provided to buyers through (1) Training, (2) Seminars
(3) Workshops, and monitoring performance to evaluate compliance with our program raquirements.
On a contract by contract basis, records to show name, address and business size of the winner of
the award, : B

on: /A ,

3 Gowvt. review: . on:

4 Gowt. approval: on:
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